
WAUPACA COUNTY PARKS & RECREATION COMMITTEE 
Meeting Minutes – March 5th, 2019 

Waupaca County Courthouse – Room LL43 
 

Chair McClone called the meeting to order at 9:00 a.m. and gave the open meeting statement. 
 
Roll Call:  Chair Joe McClone, Vice-Chair Fred Zaug, and Supervisor Pete Bosquez present.  Also present:  
Supervisor Patricia Craig, Ryan Brown, and John Francis.    Supervisors Kevin Will and Jack Spierings were 
absent. 
 
Review and Approve Agenda:  Motion by Zaug, seconded by Bosquez approve the agenda. Motion carried 
without a negative vote. 
 
Approve Minutes of Previous Meeting:  Motion by Bosquez, seconded by Zaug to approve the January 8th, 
2019 minutes. Motion carried without a negative vote. 
 
Public Comment/Correspondence:  McClone opened the meeting for public comment, there was none. 
There was no correspondence. 
 
New Dump Truck – Award Bid:  Francis handed out the results of the March 1st bid opening and explained 
the various bids.  He noted that all bidders were bidding the same make and model of truck and that all met the 
specifications.  There was discussion about awarding the bid to a more local business and the possible 
benefits of that.  Francis recommended the low bid as he could find no reason to pass it over for another bid.   
 
Motion by Bosquez, seconded by McClone to award the dump truck bid to Ewald Automotive Group for 
$49,521.00 as it was the low bid.  Motion passed with Bosquez and McClone voting yes and Zaug voting no. 
 
Parks Department Staffing Reorganization:  Francis informed the Committee that Darrin Mann (Parks 
Technician) was going to be leaving the department at the end of March.  He stated that this is a good 
opportunity to reorganize the department a little to eliminate one middle management position and hire another 
worker.  He handed out a paper from HR explaining the changes to be made and what the impact would be on 
the budget.  The Park Supervisor position would be brought back and the remaining Park Technician would be 
promoted to that position. Then another Park Caretaker position will be created in place of the Park Technician 
position being eliminated.  All three Park Caretaker positions will be bumped up a pay grade to more 
accurately reflect their job duties.  The projected budget impact would be a savings of about $9,000 over the 
current organization.   
 
Motion by Zaug, seconded by Bosquez to move the reorganization plan forward to the HR and Finance 
Committees.  Motion passed without a negative vote. 
 
Resolution for Outdoor Recreation Aids:  Francis explained that the resolution is required to qualify for grant 
funding of the Snowmobile and ATV trail programs.  It needs to be updated every 5 years according to the 
DNR. 
 
Motion by Zaug, seconded by Bosquez to approve Resolution #40 and pass on to the LJESS Committee then 
County Board.  Motion passed without a negative vote. 
 
Gill’s Landing – Update on Picnic Shelter and the Flood Zone:  Ryan Brown – Planning and Zoning 
Department Director explained a letter the County received from the DNR regarding the shelter buildings within 
the 35’ setback area.  The take-home from the letter is that the structures are not allowed closer than 35’ from 
the river’s edge as was pointed out at the last meeting.  There was some discussion on what can be done from 
this point.  Brown explained that picnic tables with umbrellas would be allowed closer to the river but they 
would have to be secured to the ground and preferably moved prior to a flood event.   
 
McClone stated that he would like to see how it would work to put the shelters at the proper setback as they 
serve a real purpose at the site.  Francis said he would draw up a plan showing where the shelters could be 



located and work with Zoning to be sure everything is done properly.  The matter will be revisited at the next 
Park Committee Meeting. 
 
Fairgrounds – Discuss Camping Options:  Francis handed out a map of a portion of the Fairgrounds that 
could be used as a camping location for the general public outside of the special event camping.  He proposed 
that 4 sites be designated north of the Commercial Building as that restroom has showers and is the least used 
of the restrooms for other events throughout the season.  There is a spare money deposit box at the Parks 
Shop and a kiosk is on site that could be used for the information sign.  He stated that the sites could just be 
designated on the grass for now and when the bugs are worked out for where the sites should be located, 
gravel pads and access driveways could be developed at a later date.  This camping would be available after 
storage take-out until storage take-in with the exception of the time that is blocked out for Fair.  There was 
some discussion on this and it was decided that it should be discussed further at the next meeting. 
 
Fairgrounds – Hog/Sheep Barn Project Update – Approval to go to bid:   
Francis handed out copies of the pre-bid plans drawn by Jeff Finger that will be used as part of the 
specifications for bidding out the building.  He explained that final State-Approved plans will have to be done by 
the company that wins the bid as details like truss design and trim details will differ with each builder.  He plans 
to put the building out to bid and have bids to be approved at the next Park meeting. 
 
Motion by Zaug, seconded by Bosquez to put the building addition out to bid as shown on the drawings.  
Motion passed without a negative vote. 
 
Camp Vic-To-Rae – Discussion on Purchase of Neighboring Parcels:  Francis reported that he has sent a 
letter to the property owners next to the existing driveway to see if they would be interested in selling an 
easement that would allow the driveway to be moved to one side of the power pole in the middle of the 
driveway.  He has not heard back from them yet.  There was some discussion. There has been no progress 
regarding an asking price for the other parcel either.  This will be discussed at a future meeting.   
 
Director Report:  Francis reported that the Shadows on the Wolf group would like to place a “Kids Don’t Float” 
kiosk at Shaw’s Landing.  It would be placed in the parking lot near the large oak tree and provide loaner life 
jackets for children if boaters forgot to bring one.  The Committee agreed it was a good idea.  Francis also 
reported that he is still working to arrange a meeting with concerned parties regarding the Crystal River.  The 
City of Weyauwega put out a letter that appears to say that foundry sand can’t be used as fill inside the track 
for the new pulling track due to well protection zones.  Francis updated the Committee on some changes the 
Fair Board is putting in place regarding food stands that operate during Fair.  He will bring the issue to the 
Committee if there is reason to in the future.    
 
Upcoming Meetings:    The next meeting is scheduled for 9:00 am on Tuesday April 2nd, 2019. 
 
Adjourn:  Motion was made by Zaug, seconded by Bosquez to adjourn.  Motion carried without a negative 
vote. 
 
The meeting adjourned at 10:05 a.m. 
        Submitted by, 
 
 
 
        John D. Francis 
        Parks and Solid Waste Director 


